Chapter 4: Housing Strategy

Funding: CDBG
Objective: Provide regional solutions to homelessness through assistance to nonprofit

organizations who work on solutions to homelessness in the region.
Program 4.4: Educate the Public About Affordable Housing

Affordable housing is seen negatively by many in the community; the perception is that
affordable housing drives down property values, increases the demand for services, and
facilitates criminal activity. The reality is that affordable housing helps police officers, fire
tighters, teachers, and other low- and moderate-wage workers live in the Lodi. The City will:

e Put together a newsletter on housing in Lodi that discusses typical wages for various
jobs that are held in the city and the housing costs that each earner can afford; and

e Conduct a workshop on the issue of affordable housing, publicizing the event to
neighborhood groups, community organizations, religious institutions, and others.
Discuss affordable housing myths and the value that affordable housing can bring to a
community, as well as important issues to consider.

Responsibility: Community Development Department

Timeframe:  Newsletter and workshop will occur within two years of adoption of this
Housing Element.

Funding: General Fund
Objective: Provide information to the community about the benefits of affordable
housing.

Program 4.5: Incentivize Affordable Housing Development

To incentivize the development of affordable housing opportunities, the City will study the
possibility of providing certain benefits to developers who build affordable units such as
expedition of the development review process and reduction in development impact fees. In
addition, Program A2 calls for the exemption of affordable units from the growth
management allocation process.

Responsibility: Community Development Department, Planning Commission, City Council
Timeframe  Investigate possible incentives for facilitating the development of affordable

housing and present findings to City Council within one year of the adoption
of this Housing Element.

Funding: General Fund
Objective: Facilitate the development of affordable housing opportunities in the city.

Program 4.6: Facilitate the Development of Project-Based Section 8 Units.

The City will work with nonprofit developers to try and secure project-based Section 8
funding in order to develop and maintain affordable family and senior units in the city.
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Responsibility: Community Development Department, Planning Commission, City Council

Timeframe  Hold a meeting and work with local nonprofits to secure project-based
Section 8 funding within a year and a half of adoption of this Housing

Element.

Funding: General Fund

Objective: Facilitate the development of affordable and senior housing opportunities in
the city.

H-G5 Encourage residential energy efficiency and reduce residential energy use.

Program 5.1: Promote Energy Efficiency and Weatherization Improvements for Older
Homes

The City shall continue to promote energy conservation and weatherization improvements as
eligible activities under the Lodi Housing Rehabilitation Program (Program B2). The City
will post and distribute information on currently available weatherization and energy
conservation programs operated by the City, nonprofit organizations, and utility companies
through the Lodi website, the Community Development Department public counter, the Lodi
Public Library, the LOEL Senior Center, and other public locations. The Conservation
Element also promotes energy conservation and weatherization improvements to existing
structures and public buildings.

Responsibility: Community Development Department

Timeframe Current and ongoing, 2007-2014

Funding: CDBG, HOME, public and private utilities, nonprofit organizations (such as
the San Joaquin County Department of Aging, Lodi Electric Utility
Department, and Pacific Gas and Electric)

Objective: Increase energy efficiency in older homes

Program 5.2: Energy Conservation for New Homes

The City shall enforce State requirements for energy conservation, including Title 24 of the

California Code or Regulations (State building code standards), in new residential projects

and encourage residential developers to employ additional energy conservation measures in

the design of new residential developments. In addition, the Community Design & Livability

Element addresses green building and construction techniques.

Responsibility: Community Development Department

Timeframe  Current and ongoing, 2007-2014 as part of review of planning and building
permit applications

Funding: Permit fees
Objective: Increase energy efficiency in the design and construction of new homes
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Program 5.3: Encourage Use of Solar Devices Through Voluntary Incentives Program
(see Program C-P40 in the Conservation Element)

4.3 QUANTIFIED OBJECTIVES

The City of Lodi has established quantified objectives for several program categories to
provide measurable standards for monitoring and evaluating program achievements.
Quantified objectives have been established for accommodating the City’s share of San
Joaquin County’s regional housing needs, new housing construction, housing rehabilitation,
and the preservation of existing affordable housing. The quantified objectives represent the
target goal based on the needs, resources (including, land and financing), constraints,
policies, and programs identified in this element. The quantified objectives for the City’s
share of regional housing needs and housing construction differ because the housing
construction objective is based on the City’s estimate of the number homes that can actually
be constructed and at each household income level.

Table 4-1: Quantified Objectives
Housing Units, by Income

Extremely Above
Objective Type Low Verylow Low  Moderate  Moderate Total
Accommodate Regional Share' 971 650 716 1,555 3,891
New Construction? 39 1,187 775 1,183 5628 88I13
Homebuyer Assistance 2 2 10 10 0 24
Housing Rehabilitation® 50 200 250 250 0 750
Conservation of Rental Housing® 0 0 0 0 0 0

I. Quantified objectives are for the 2007 — 2014 San Joaquin County Regional Housing Needs Allocation

2. Quantified objectives are based on anticipated market rate housing production (for moderate- and above mod-
erate-income) and availability of financial resources to assist in the construction of very low- and low-income hous-
ing. The proposed Eden Housing senior development, expected to be financed by CDBG and HOME funds, is in-
cluded in the extremely low- and very low-income household categories.

3. Based on historic rate of code enforcement and housing rehabilitation and anticipated availability of state and fed-
eral funding between 2009 and 2014. Based on funding potential from CDBG, HOME, Cal[HOME, and the Neigh-
borhood Stabilization Program.

4. Currently, no at-risk housing units have been identified that meet conservation requirements.
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A. Accomplishments

A.l. OVERVIEW

The success of the updated Housing Element is dependent to a great extent on a useful
examination of the policies and implementation programs included in the previously adopted
Housing Element. The evaluation identifies programs that have been successful in achieving
housing objectives and addressing local needs, as well as programs that require modifications
to address objectives in the updated Housing Element. State law (California Government
Code section 65588 (a)) requires each jurisdiction review its housing element as frequently as
appropriate to evaluate:

e The appropriateness of the housing goals, objectives, and policies in contributing to
the attainment of the State housing goal;

e The effectiveness of the housing element in attainment of the community's housing
goals and objectives; and,

e The progress of the jurisdiction in implementing the housing element.

According the California Department of Housing and Community Development (HCD),
“Housing Element Questions and Answers: a Guide to the Preparation of Housing Elements,”
“the review is a three-step process:

e Review the results of the previous element’s goals, objectives, policies, and programs.
The results should be quantified where possible (e.g., the number of units rehabili-
tated), but may be qualitative where necessary (e.g., mitigation of governmental con-
straints).

e Compare what was projected or planned in the previous element to what was actually
achieved. Analyze the significant differences between them. Determine where the
previous housing element met, exceeded, or fell short of what was anticipated.

e Based on the above analysis, describe how the goals, objectives, policies and programs
in the updated element are being changed or adjusted to incorporate what has been
learned from the results of the previous element.

A.2. CONSTRUCTION ACHIEVEMENTS

Table A-1 summarizes accomplishments during the 2001-2009 period. At that time, the City’s
total Regional Housing Needs Allocation (RHNA) projected by the San Joaquin Council of
Governments was 4,014 units. Actual construction, according to the Department of Finance,
was 1,757 units, including 1,691 single-family detached homes, 33 duplex units, 26 units in
two-to-four unit complexes, and one multi-family residential complex. Although the RHNA
targets were not achieved in actual construction, the City made available a sufficient number
of appropriate housing sites, in each income category to meet RHNA requirements.
Moreover, several large development projects, including a variety of density levels and unit
types, were approved during the planning period. However, due to the local, regional and
statewide housing and lending market constriction, these projects have not necessarily moved
into the construction phase.
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Table A-I: Housing Units Produced and Needs Met, by Income (2001-2009)
Units, by Income Category

Extremely- Above

[Very Low Low  Moderate  Moderate Total
Regional Housing Needs Allocation 990 664 738 1,622 4,014
Less Units Constructed 1,757
Less Previously Identified and Available 1,457 1,680 818 1,857 6,183
Less Redesignated Pursuant to Housing Ele-
ment 0 0 0 0 0
Less Other Sites Rezoned 0 0 0 0 0
Surplus 467 1,016 80 1,992 2,169

Source: Lodi Housing Element 2003-2009; Department of Finance (2001, 2009); Dyett & Bhatia, 2009.

A.3. PROGRAM EVALUATION

This section summarizes achievements for each program in the 2004 Housing Element.
Programs are organized within relevant Housing Element goals. Implementation progress to
date; funding sources and amounts; a determination of whether the program was successful,
unsuccessful, or neutral; and a recommendation of whether the program should be kept,
eliminated, or modified is provided for each program. The results of the evaluation helped to
inform revisions of policies and programs.

Goal A: To provide a range of housing types and densities for all economic segments of the
community while emphasizing high quality development, homeownership opportunities, and the
efficient use of land.

Program 1: Zoning Ordinance Revisions

The City shall revise Title 17 of the Lodi Municipal Code (Zoning Ordinance) to reduce barriers to,
and provide incentives for, the construction and conservation of a variety of housing types. The full
program is located on p. IV-8 of the 2003-2009 Housing Element; a summary is below:

The addition of a chapter that provides for density bonuses and other incentives from projects that
include at least 10% affordable housing.

¢ Conformance with State law to allow manufactured homes in single-family zones.

e Identification of appropriate zoning locations for emergency shelters and transitional housing.

¢ Conformance with State law in the definition of farmworker housing

e (larification of standards for residential care facilities (e.g. group homes)

e Provision for reduction of off-street parking requirements.

e Provision to allow second dwelling units in accessory buildings.

¢ Elimination of single-family homes as permitted uses in higher density zones.

e Reduction in non-residential uses in multi-family zones.
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Conformance with State law for density bonuses for affordable housing.

Procedures for reasonable accommodation.

Average density requirements for medium and high-density residential zones.

Miscellaneous changes to facilitate housing and allow for greater flexibility.

Responsibility: Community Development Department, Planning Commission, City Council Planning

Timeframe  Complete Zoning Ordinance amendments as part of a new unified development code by
March 2005.

Funding: General Fund

Objective Reduce regulatory barriers to the provision of housing

Describe implementation | The comprehensive Code update was out on hold initially due to budget
progress: constraints, most recently due to the update of the General Plan. All
programs outlined are continued in the Administrative Draft which is
expected to be initiated once the General Plan is adopted.

Funding sources & General Fund
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click o
on box to check) D Eliminate
[ ] Modify
Do you recommend X Keep How would you change the program to make it more

continuing the program? successful?

[ ] Eliminate
[ ] Modify

Program 2: Revise Growth Management Program

The City will revise its growth management program to exempt housing units affordable to very-low-
or low-income households with long-term affordability restrictions.

Responsibility: Community Development Department
Timeframe: ~ Revise Growth Management Program by June 2005.
Funding: Application fees

Objective: Expedite the residential development approval process for affordable housing.

Describe implementation | This program is part of the Administrative Draft of the Development
progress: Code update. The General Plan Update will require other modifications.
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Funding sources & General Fund
amount (2003-2009):

Has the program been X]Keep Why or why not?
successful? (double click [] Eliminate

on box to check)
|:| Modify

Do you recommend X] Keep How would you change the program to make it more
continuing the program? [ ] Eliminate successful?

[ ] Modify

Program 3: Personal Security Standards

The City will continue to implement design standards applicable to all new residential projects with
the objective of improving the personal security of residents and discouraging criminal activity.
Design standards will address issues such as the placement of landscaping, accessory buildings, and
accessory structures in a manner that does not impede the City’s ability to conduct neighborhood
police patrols and observe potential criminal activity; lighting and other security measures for
residents, and the use of materials that facilitate the removal of graffiti and/or increase resistance to
vandalism.

Responsibility: Community Development Department
Timeframe: ~ Current and ongoing, 2003 - 2009
Funding: Permit fees

Objective: Reduce the susceptibility of residential properties and neighborhoods to criminal activity
and increase residents’ perception of personal safety

Describe implementation | This is an on-going implementation.

progress:

Funding sources & This program is implemented through the City’s design review process.
amount (2003-2009): Therefore, development fees are the funding source.

Has the program been X]Keep Why or why not?

successful? (double click

on box to check) |:| Eliminate

[ ] Modify

Do you recommend X] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

[ ] Modify
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Program 4: Land Inventory

The City shall prepare and maintain a current inventory of vacant, residentially zoned parcels and a
list of approved residential projects, and shall make this information available to the public and
developers, including information on underutilized sites within the downtown area with residential or
mixed-use development potential. The City shall update the inventory and list at least annually. The
City will promote the land inventory and the availability of each update through the City’s web site, a
notice at the Community Development Permit Counter, and a press release subsequent to each
update.

To encourage the maximum efficient use of land within the current City limits, Lodi will also conduct
a study of residential development potential on underutilized industrial and commercial sites along
Cherokee Lane, South Sacramento Street, South Stockton Street, and West Kettleman Lane. Properties
along these corridors may be suitable for future residential development if sufficient land can be
consolidated to make such development feasible. These areas are characterized by obsolete patterns of
land development, older structures in substandard condition, odd-sized lots, and marginally viable
commercial and industrial uses that would make properties ripe for redevelopment in the next five to
ten years. If Lodi determines that residential development is feasible along these streets, the City will
initiate a planning process with property owners (which may be a special area plan or a specific plan
meeting state law requirements) to define specific properties suitable for residential or mixed-use
development, appropriate development standards, and improvements needed to support residential
development.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Complete study of residential development potential by December 2005; prepare and
adopt area plan(s) by December 2007.

Funding: General Fund, contributions from property owners

Objective: Increase the potential for infill development, thereby reducing the need to prematurely
annex land and convert agricultural land to urban use

Describe implementation | The land inventory has been prepared and updated. The development
progress: potential was completed and led to the current draft General Plan land
use concept of a mixed-use designation.

Funding sources & General Fund
amount (2003-2009):

Has the program been [ ] Keep Modify language to make inventory an on-going
successful? (double click [ ] Eliminate program and reflect intent and direction, re: Mixed-
on box to check) Use designation.

XIModify

Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

X] Modify
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Program 5: Pursuit of State and Federal Funds in Support of Housing Construction

The City shall pursue available and appropriate state and federal funding sources to support efforts to
construct housing meetings the needs of low-and moderate-income households, to assist persons with
rent payments required for existing housing units, to provide supportive services, and to provide on-
and off-site improvements and public facilities, in support of affordable housing projects. The City
will take the following actions in pursuit of state and federal funding: [see 2003-2009 Housing
Element for complete program]

Responsibility: Community Development Department
Timeframe:

e For action 7(a), annual meetings, 2003 - 2009;

e for action 7(b), quarterly each year, depending on funding deadlines for specific state and fed-
eral programs, 2003 - 2009;

e for action 7(c) semi-annual review and assessment of funding opportunities based on: 1)
funding cycles and eligible activities for various state and federal programs, 2) projects and
programs proposed to the City for state or federal funding, and 3) City staff capacity to pre-
pare funding requests

Funding:

e California Multifamily Housing Program

e California Housing Finance Agency (HELP Program)

e Low-Income Housing Tax Credits (state & federal)

e CalHome Program

e Federal Home Loan Bank - Affordable Housing Program
e Enterprise Foundation

e Special Housing Needs and Supportive Services, Federal HUD Programs - Section 221(d),
Section 202 (elderly), Section 811 (persons with disabilities)

e Child Care Facilities Finance Program (administered through the State of California)

Objective: 150 very Low-income housing units, 100 low-income housing units

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click [] Eliminate

on box to check)
|:| Modify
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Do you recommend
continuing the program?

& Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 6: Encourage Efficient Use of Land for Residential Development

The City will investigate incentive and regulatory tools to encourage efficient use of land designated or
held in reserve for urban development within the existing Lodi Sphere of Influence to reduce the
premature conversion of agricultural land to urban use. If determined to be feasible, the City will
adopt one or more incentives or regulations. Examples of approaches the City will study and consider

are:

A requirement to mitigate the loss of Prime Farmland through the payment of a fee. Fees col-
lected by the City will be used to foster agricultural production in the Lodi area. This program
may fund marketing, research, land acquisition and other programs necessary to promote
agricultural production. An option that the City may consider to promote the production of
affordable housing is to have this program tied to a sliding scale based on dwelling units per
acre. If a development is at the Land Use Element mandated 65% Low Density/10% Medium
Density/25% High Density, equivalent to 9.85 dwelling units per acre, then no fee would be
collected, a higher density would be provided with a credit while a lower density would be
subject to the fee.

The use of transferred development rights (TDRs) that can be applied to designated areas
within the Sphere of Influence. The TDRs might be combined with a density bonus program
for agricultural preservation to increase the number of opportunities to use the TDRs. An op-
tion that the City of Lodi may consider is to designate sending and receiving areas. A potential
sending area for the program could be approximately 0.25 miles south of Harney Lane to
Armstrong Road in the area currently designated as Planned Residential Reserve by the Land
Use Element of the General Plan. The receiving area for this program could then be designat-
ed to areas north of Harney Lane in the Planned Residential portion of the General Plan.

The use of transitional land use categories, such as residential estates, to provide a further buf-
fer between more intense urban land uses and agricultural land uses.

Responsibility: Community Development Department, Planning Commission, City Council,

Timeframe: ~ Complete study and recommend incentives and regulations by June 2005; City Council
to adopt incentives or regulations by December 2005.

Funding: General Fund

Objective: Preserve agricultural land and reduce the amount of land needed to meet future urban

growth needs

Describe implementation
progress:

All development has been required to mitigate for loss of prime farmland.
The use of a TDR program was studied and rejected. A transitional
designation is incorporated in the Draft General Plan.
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Funding sources & General Fund

amount (2003-2009):

Has the program been [ ] Keep

successful? (double click
on box to check)

[ ] Eliminate
X] Modify

Why or why not?

Do you recommend [ ] Keep
continuing the program? [ ] Eliminate

X] Modify

How would you change the program to make it more
successful?

Program 7: Rental Assistance

The City shall continue to support the San Joaquin County Housing Authority in its administration of
the Housing Choice Voucher rental assistance program (formerly called Section 8 Program). The
City’s support will include distribution of program information at the Community Development
public counter, distribution of program information to rental property owners as part of the City’s
code enforcement activities, creation and maintenance of a link to the Housing Authority’s website on
the City’s web site, and annual meetings with representatives of the Housing Authority to discuss
actions the City can take to encourage greater participation in the Voucher Program by rental
property owners.

Responsibility: Community Development Department

Timeframe:

Funding:

Objective:

Distribution of Housing Choice Voucher Program information, current and ongoing,
2003 - 2009; create website link to Housing Authority website by March 2004, maintain

link thereafter, 2003 — 2009.

General Fund

Increase rental property owner awareness of, and participation in, rental assistance

programs

Describe implementation

progress:

relationship.

Housing Authority agency has been in transition for past several years.
New Executive Director is interested in developing better working

Funding sources &
amount (2003-2009):

Community Development Special Revenue Fund

Has the program been X] Keep

successful? (double click
on box to check)

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend X Keep

How would you change the program to make it more
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continuing the program? | [ ] Eliminate successful?

[ ] Modify

Program 8: Neighborhood Improvement

The City will continue to designate a staff position, Community Improvement Manager (CIM), within
the Community Development Department to focus on the implementation of housing and
neighborhood improvement programs. Among the duties of the CIM are to:

Enforce City codes and ordinances pertaining to neighborhood maintenance and supervise
code enforcement staff;

Develop programs and plans to produce housing, especially affordable housing, by means of
new construction, rehabilitation or acquisition;

Implement neighborhood improvement programs on a city-wide basis and develop neighbor-
hood improvement strategies;

Ensure compliance with federal and state laws and regulations and consistency with local ob-
jectives and community requirements;

Prepare a variety of reports on housing preservation and development, neighborhood im-
provement and code enforcement, and other related City activities; and

Manage programs for housing rehabilitation, first-time buyer and code enforcement.

Responsibility: Community Development Department

Timeframe: ~ Current and ongoing, 2001 - 2009

Funding: CDBG, fees, General Fund
Objective: Improve the City’s ability to focus on the implementation of housing and neighborhood
improvement programs

Describe implementation | The Code Enforcement function has been moved to the Lodi Police
progress: Department and a new Supervising Community Improvement Officer

position has been created/filled to supervise that program. The remaining
elements of this program remain within the Community Development
Department under the direction of the Neighborhood Services Manager
(formerly Community Improvement Manager).

Funding sources & Community Development Block Grant

amount (2003-2009):

State HOME Program funding

Has the program been [ ] Keep Why or why not?

successful? (double click
on box to check)

[ ] Eliminate
X] Modify
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Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

X] Modify

Program 9: Annexation of Land to Accommodate Future Housing Needs

The City will work with property owners of approximately 600 acres outside the current City limits,
but within Lodi’s Sphere of Influence (SOI), to plan for, and annex the land to the City so that
additional residential development opportunities can be provided to meet Lodi’s future housing
construction needs. The 600 acres is located between Harney Lane, Lower Sacramento Road, the
Woodbridge Irrigation District canal, and the western SOI boundary. The City has facilitated a
specific planning process with property owners of over 300 acres to prepare these sites for annexation
to the City. The development potential for the properties to be annexed is summarized in Table III-1B
and shown in Figure III-1 and includes the Southwest Gateway and Peterson properties. These
properties will include approximately 30 acres of land designated MDR at a density of 15 dwelling
units per acre (suitable for moderate-income and some low-income housing) and 126 acres of land
designated HDR at a density of 20 dwelling units per acre (suitable for very-low-, low-, and/or
moderate-income housing).

The City does not need to annex all 600 acres within the next three to six years to meet housing
construction needs given the backlog of unused housing allocations and available sites within the
current City limits, but will initiate the process with property owners during the 2003 - 2009 period.
Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Annex initial 300 acres by December 2005; annex remaining land by December 2009.
Funding: Annexation and permit fees

Objective: Increase the City’s residential development capacity to accommodate its share of the

region’s future housing construction needs between 2001 and 2009, and subsequent
years, under the San Joaquin County Council of Governments housing allocation plan

Describe implementation | Annexation of 524.28 acres has taken place and projects approved consist
progress: of 3,249 units.

Funding sources & Annexation and permit fees.
amount (2003-2009):

Has the program been [ ] Keep Should moditfy to reflect the new General Plan.
successful? (double click [] Eliminate

on box to check)
|X| Modify

Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

X] Modify
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Program 10: Homebuyer Assistance

The City will continue to implement a first-time homebuyer down payment assistance program. The
City will continue to participate with the Housing Authority in a countywide consortium for the
issuance of mortgage revenue bonds or mortgage credit certificates to assist first-time homebuyers.
The City will promote the program by providing information at the Community Development
Department’s public counter and by providing a link to the program on the City’s web site. The City’s
Community Improvement Manager will contact real estate agents active in Lodi to identify
opportunities for program participation. Because the availability of homes within the program price
limits is extremely limited in Lodi, there will likely be a small number of assisted homebuyers.

Responsibility: Community Development Department

Timeframe: ~ Current and ongoing, 2003 - 2009; provide website link and information at the public
counter by June 2004; Community Improvement Manager to meet with local realtors by
June 2004.

Funding: CDBG, HOME, CalHOME, CalHFA Down payment Assistance Programs,Mortgage
Credit Certificates or Mortgage Revenue Bonds (through San Joaquin County or a local

government consortium,)

Objective: 50 homebuyers

Describe implementation | As an Entitlement community, the City of Lodi now looks to the State
progress: HOME Program funding. Community Improvement Manager changed
to Neighborhood Services Manager.

Funding sources &
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click [ ] Eliminate

on box to check)
[ ] Modify

Do you recommend X] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

[ ] Modify

Program 11: Commercial Linkage Fee
The City will undertake a “nexus” study to determine whether a direct connection exists between non-
residential development in Lodi that creates jobs and the need for housing affordable to lower income

workers who will fill some of those jobs. The study will attempt to estimate:

e Projected employment growth by industry and occupation based on land use policies in the
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General Plan, zoning regulations, and development trends;

The difference between the cost to develop housing in Lodi and the amount that lower income
households can afford to pay for housing (the subsidy gap needed to make housing afforda-
ble); and

The dollar amount per square foot, by industry or land use category, that non-residential de-
velopments would need to pay to close the subsidy gap.

Should the City determine that both: 1) a nexus exists between nonresidential development and the
demand for housing affordable to lower-income households and 2) a significant subsidy gap exists
between the cost to develop housing and the amount that lower-income households can afford to pay
for housing, the City will consider assessing an impact fee (“commercial linkage fee”) on
nonresidential development that will be used to provide affordable housing in Lodi.

The City will rely on the following criteria in its decision on whether to charge an impact fee and the
amount of such a fee, if assessed:

1.

The cost impact on nonresidential development and whether a commercial linkage fee would
adversely affect achievement of the City’s economic development goals;

Similar impact fees, if any, charged in nearby jurisdictions and whether such a fee in Lodi
would affect the City’s competitive position in attracting job-creating land uses; and

The potential of such a fee, compared to other techniques, to significantly increase the supply
of affordable housing in Lodi.

Responsibility: Community Development Department, City Council

Timeframe: ~ Complete nexus study and determine the feasibility of adopting a commercial linkage fee

by December 2004; if determined to be feasible, adopt a fee by June 2005

Funding: General Fund to conduct study, linkage fee to fund affordable housing (if adopted)

Objective: Increase local funding options for affordable housing and improve the balance between

the supply of housing affordable to the local workforce and anticipated job creation

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been [ ] Keep Why or why not?

successful? (double click
on box to check)

& Eliminate
[ ] Modify

Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [<] Eliminate successful?

|:| Modify
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Program 12: Promote the City’s Multifamily Housing Development Standards

The City will promote its multifamily development standards through the Community Development
Department’s link to the City’s website, information brochures available at the Community
Development Department, pre-application meetings, and a notice to the local homebuilder’s, realtor’s,
and contractor’s associations.

Responsibility: Community Development Department

Timeframe:  Information is currently available on the City’s website and at the public permit counter.
The City also encourages pre-application meetings. These practices will continue
indefinitely. A notice of the City’s multifamily development standards will be distributed
to industry organizations by December 2004

Funding: General Fund, Permit Fees

Objective: To increase awareness of the City’s multifamily development standards.

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been X Keep Why or why not?
successful? (double click o
on box to check) D Eliminate
[ ] Modify
Do you recommend X]Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?
[ ] Modify

Goal B: To encourage the maintenance, improvement, and rehabilitation of existing housing and
residential neighborhoods, particularly in the Eastside area, and the preservation of existing affordable
housing.

Program 13: Demolition of Residential Structures

The City shall implement policies and procedures for evaluating applications for demolition of
residential structures. This evaluation shall consider the implications of the demolition with respect to
the retention of affordable housing. If demolitions are deemed to result in a reduction of the amount
of affordable housing in Lodi, the City shall require the proponent of the demolition to cooperate with
the City in providing relocation assistance to displaced residents and in determining the means for
replacing demolished units. The City will provide information regarding its policies and procedures
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on the City’s website and at the Community Development Department’s public counter.

The City will determine the most appropriate method of implementing this program through a review
of past demolition permits and conditions.

Responsibility: Community Development Department

Timeframe: ~ Complete review by December 2004; implement new review procedures by June 2005,
ongoing thereafter through 2009, based on proposals to demolish residential structures

Funding: Permit fees, property owner contribution

Objective: Maintain or replace existing affordable housing

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click o
on box to check) D Eliminate
[ ] Modify
Do you recommend X Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?
[ ] Modify

Program 14: Housing Rehabilitation and Code Enforcement

The City will continue to combine code enforcement and housing rehabilitation assistance, targeted to
the Eastside area. The City will promote its program through the Eastside Improvement Committee, a
neighborhood organization that provides direct outreach to area residents and property owners, by
providing information at the Community Development Department’s public counter, and through a
link to the program on the City’s website. The City’s Community Improvement Manager will work
with the Committee to continue marketing the program to Eastside area residents and property
owners.

Responsibility: Community Development Department
Timeframe: ~ Current and ongoing, 2003 - 2009
Funding: CDBG and HOME, CalHOME

Objective: Improvement of 1,000 housing units (including private investment to correct code
violations) over five years
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Describe implementation
progress:

Code Enforcement function is now under the Lodi Police Department.
Neighborhood Services Manager (formerly Community Improvement
Manager) still responsible for coordinating Housing Rehab efforts with
code enforcement and promote this effort through the Lodi
Improvement Committee (formerly Eastside Improvement Committee).

Funding sources &
amount (2003-2009):

In addition to all listed above, include Neighborhood Stabilization
Program (NSP) funding.

Has the program been [ ] Keep Why or why not?
successful? (double click o
on box to check) D Eliminate
X] Modify
Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?
X] Modify

Program 15: Property Maintenance and Management Standards

The City will continue to implement standards for private property maintenance (Chapter 15.30 of
the Municipal Code) to 1) control or eliminate conditions that are detrimental to health, safety, and
welfare; 2) preserve the quality of life and alleviate certain socioeconomic problems created by
physical deterioration of property; and 3) protect property values and further certain aesthetic
considerations for the general welfare of all residents of the City of Lodi.

Responsibility: Community Development Department

Timeframe: ~ Code enforcement on both complaint and pro-active basis, 2003 - 2009

Funding: Inspection fees, code violation penalties, CDBG funds (for dwelling units occupied by
low-income households)

Objective: Eliminate substandard building and property conditions

Describe implementation
progress:

While code enforcement function has moved from Community
Development to Lodi Police Department, the overall coordination of
these efforts still falls to the Community Development through the
Neighborhood Services Division.

Funding sources &
amount (2003-2009):

CDBG, HOME Program, NSP, General Fund

Has the program been
successful? (double click
on box to check)

[ ] Keep Why or why not?
[ ] Eliminate
X] Modify
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Do you recommend
continuing the program?

|:| Keep

[ ] Eliminate
X] Modify

How would you change the program to make it more
successful?

Program 16: Housing Condition Survey

The City will conduct a housing survey to document its efforts at improving housing conditions and
to identify future areas and housing types for targeting its code enforcement, housing rehabilitation
assistance, and neighborhood improvement efforts.

Responsibility: Community Development Department

Timeframe: ~ Complete survey and report to the City Council by June 2005

Funding: CDBG, General Fund

Objective: Document housing conditions and establish priorities for future code enforcement,
housing rehabilitation assistance, and neighborhood improvement efforts

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

X] Keep

|:| Eliminate
[ ] Modify

How would you change the program to make it more
successful?
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Program 17: Preservation of Affordable Rental Housing

There is one subsidized rental housing project in Lodi (Creekside South Apartments) that contains 40
housing units affordable to low-income households. These units are at risk of converting to market
rate housing. To preserve Creekside South as affordable rental housing for low-income households,
the City will coordinate a meeting or series of meetings between the Housing Authority, local
nonprofits, and the owner (or owner’s representative) to discuss the owner’s intentions to remain or
opt out of the federal Housing Choice Voucher (Section 8) Program and future plans for the property.
If the owner intends to convert the apartments to market rate housing or sell the property, Lodi will
seek to facilitate the acquisition of the property by a nonprofit or other entity to preserve the rental
units as affordable housing. The City will not take part directly in negotiations regarding the property,
but will apply for state or federal funding on behalf of an interested nonprofit entity, if necessary, to
protect the affordability of the rental units. Lodi will request that the property owner provide evidence
that it has complied with state and federal regulations regarding notice to tenants and other
procedural matters related to conversion and contact HUD, if necessary, to verify compliance with
notice requirements.

Responsibility: Community Development Department

Timeframe: ~ Meet with property owner and other interested parties by December 2004

Funding: Minimal administrative cost to coordinate meetings; CDBG, HOME CalHFA,
Multifamily Housing Program, and Section 207 Mortgage Insurance for

Purchase/Refinance (HUD) as potential funding sources for preservation

Objective: To preserve 40 affordable rental housing units

Describe implementation
progress:

Funding  sources &
amount (2003-2009):

Has the program been | [X] Keep Why or why not?
successful?  (double click -
on box to check) D Eliminate
[ ] Modify
Do  you  recommend | [X] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?
[ ] Modify
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Program 18: Mobilehome Park Preservation

Lodi will meet with mobilehome park owners to discuss their long-term goals for their properties and
the feasibility of preserving these parks. Feasibility will be evaluated based on the condition of park
infrastructure and buildings, the condition of mobile homes located in the park, parcel size,
accessibility to services, and surrounding land uses. Several of the parks are small (with fewer than 50
spaces) and may not be prime candidates for preservation. For those parks that are feasible to
preserve, the City will:

e  Assist property owners in accessing state and federal funds for park improvements by prepar-
ing funding requests, providing information to park owners on state and federal programs,
and/or providing referrals to nonprofit organizations who can assist in preparing funding re-
quests.

e Facilitate a sale to park residents of those mobile home parks the City has targeted for preser-
vation and whose owners do not desire to maintain the present use. If necessary to facilitate a
sale, the City will seek state and federal funding to assist residents in purchasing, improving,
and managing their parks and/or seek the assistance of a nonprofit organization with expe-
rience in mobile home park sales and conversion to resident ownership and management.

The City shall also require, as condition of approval of change of use, that mobilehome park owners
who desire to close and/or convert their parks another use provide relocation or other assistance to
mitigate the displacement of park residents, as required by California Government Code Section
65863.7. The City shall also require the park owner to provide evidence of resident notification of
intent to close and/or convert the mobilehome park, as required by state law.

Responsibility: Community Development Department
Timeframe: ~ Meet with property owner and other interested parties by December 2004

Funding: CDBG, HOME California Housing Finance Agency HELP program, California
Mobilehome Park Resident Ownership Program

Objective: To preserve approximately 400 mobilehomes and spaces in mobilehome parks with the
highest feasibility for continued operation

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been [ ] Keep Why or why not?
successful? (double click <] Eliminate

on box to check)
[ ] Modify

Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? <] Eliminate successful?

[ ] Modify
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Program 19: Preservation of the Eastside Area

The City will continue to target a portion of its annual CDBG allocation for public improvements in
the Eastside area in support of its housing rehabilitation and neighborhood improvement activities.
The City will also maintain the Eastside single-family residential zoning as a regulatory tool to
preserve the character of the neighborhood and encourage private investment in older homes.
Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Annual CDBG allocation, maintain zoning, 2003 - 2009

Funding: CDBG, permit fees, impact fees

Objective: To preserve and improve the Eastside area.

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click o
on box to check) D Eliminate
[ ] Modify
Do you recommend X Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?
[ ] Modify

Program 20: Redevelopment Agency Funding

Should the City Council adopt a redevelopment project area between 2003 and 2009, at least 20% of
any tax increment funds accruing to the Agency will be used to support low- and moderate-income
housing projects and programs. The City will also adopt an implementation plan that provides
funding for public improvements to the downtown and residential neighborhoods within the
redevelopment project area.

Responsibility: City Council, Community Development Department

Timeframe: ~ Unknown at present—depends on the City Council’s decision to activate the Agency and
implement the plan

Funding: Redevelopment tax increment

Objective: To preserve and improve the downtown and residential areas within the proposed
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redevelopment project area

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been [ ] Keep Why or why not?
successful? (double click o
on box to check) & Eliminate
[ ] Modify
Do you recommend [ ] Keep How would you change the program to make it more
continuing the program? [<] Eliminate successful?
[ ] Modify

Goal C: To ensure the provision of adequate public facilities and services to support existing and
future residential development.

Program 21: Development Impact Fees and Improvement Requirements

The City will continue to collect a unified development impact fee to pay for off-site public facilities
and services needed for residential development and require that residential developers continue to
provide on-site infrastructure to serve their projects. The City shall continue to charge fees that reflect
the actual cost of service provided to housing units anticipated by this Element. Prior to the issuance
of building permit, the City will require evidence that the developer has paid the required school
impacts fees.

The City will review and adjust its fee formula for multifamily dwelling units in the medium and high
density general plan land use designations so that the fee encourages the development of higher
density affordable housing units while corresponding with the estimated public facility and service
impact for the specific project being proposed. The review and adjustment is anticipated to result in a
reduction of fees for some multifamily projects.

e Water: The City shall insure the integrity of water delivery service by constructing and operat-
ing wells.

e Wastewater: The City shall insure the provision adequate facilities and lands to effectively
treat domestic wastewater while minimizing potential land use conflicts.

e Streets: The City shall insure that streets are designed and constructed that meet the intended
development density while minimizing housing costs.

e DParks: See Program 24.

e Emergency Services: The City shall continue to insure that new housing developments are ser-
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viced in accordance with the goals and policies of the Safety Element.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Submit proposed fee schedule adjustment to Planning Commission by July 2004, City
Council to adopt new fee schedule by December 2004

Funding: General Fund

Objective: Reduce impact fees for multifamily projects based on actual project densities

Describe implementation
progress:

This will be

comprehensively reviewed and amended as an

implementation to the updated General Plan.

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X] Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

X] Keep

|:| Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 22: Growth Management Program

The City will continue to use its growth management program to insure that the pace of development
is consistent with the City’s, the Lodi Unified School District’s, and other public facility and service
providers’ abilities to provide public facilities and services and maintain minimum facility and service
standards for the entire community. The City will contact other public facility and service providers
annually during the housing unit allocation process to insure that these agencies can serve the
increased number of housing units to be allocated.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Annually during housing allocation process, 2003 - 2009

Funding: Application fees, development impact fees

Objective: To provide public facilities and services meeting minimum City standards

Describe implementation
progress:

Funding sources &
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amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

& Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 23: Use of CDBG Funds

The City will continue to use CDBG funds to upgrade public facilities and services in older
neighborhoods. (See Program 8 for implementation.)

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X] Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

& Keep

|:| Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 24: Park and Recreation Facilities

The City will annually review its Park and Recreation impact fee to ensure that these fees, in
combination with other funds that may be available to the City, will allow Lodi to acquire and
improve sufficient parkland and provide recreation facilities according to the minimum standards
contained in the General Plan Parks, Recreation, and Open Space Element.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Annually prior to the adoption of a City budget, 2003 - 2009

Funding: Development impact fees, state grants for parkland acquisition, private foundation and
individual donations
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Objective: To provide park and recreation facilities and services meeting minimum General Plan

standards

Describe implementation
progress:

Funding  sources &
amount (2003-2009):

Has the program been | [X] Keep Why or why not?

successful? (double click
on box to check)

[ ] Eliminate
[ ] Modify

Do

you  recommend | [X] Keep How would you change the program to make it more

continuing the program? [ ] Eliminate successful?

[ ] Modify

Program 25: Transit Facilities and Transit-Oriented Development

To coordinate the availability of public transit as Lodi develops and to support transit-oriented
development on infill sites and properties with re-use potential, the City shall:

Insure the continued construction of transit facilities, to be paid from traffic impact fees, state,
and federal funding sources, and “Measure K” sales tax funds to facilitate service provision
and lower the cost of living within the community.

Determine whether areas with infill/reuse potential (see Program 4) qualify as infill opportu-
nity zones. The City shall designate qualified areas that are appropriately located for higher
density residential and mixed-use developments in such zones, near transit facilities.

If adopted under action “b,” promote development opportunities in infill zones through a link
on the City’s website, an information bulletin to be distributed to property owners within
these zones, and developers and business organizations in Lodi, and one or more meetings
with business and community organizations to explain the benefits and implications of infill
zone designation for development opportunities.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe:  Action a: annually prior to the adoption of a City budget, 2003 - 2009 Action b: Identify

eligible areas by December 2004, designate infill opportunity zones by June 2005, and
identify and adopt zoning amendments that are needed and appropriate to develop
within infill opportunity zones by December 2005 Action c: Create website link and
distribute promotional literature by December 2005; conduct one or more community
meetings between January and June, 2006
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Funding: Development impact fees, state, and federal transportation funds

Objective: To increase housing opportunities near transit facilities and encourage forms of travel
other than private vehicles

Describe implementation | Add language re: TOD development guidelines adopted in 2008.
progress:

Funding sources &
amount (2003-2009):

Has the program been X] Keep Why or why not?
successful? (double click [] Eliminate

on box to check)
[ ] Modify

Do you recommend X] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

[ ] Modify

Goal D: To promote equal opportunity to secure safe, sanitary, and affordable housing for all
members of the community regardless of race, sex, or other arbitrary factors.

Program 26: Fair Housing Services

The City shall continue to promote equal housing opportunity for all persons in compliance with state
and federal laws by continuing to provide funding for the operation of the City's Affirmative Fair
Housing Program. Under the program, the City provides information to the public on state and
federal fair laws, provides referrals to county, state, and federal agencies for investigation of fair
housing complaints, and provides financial support to Stockton/San Joaquin Community Housing
Resource Board (CHRB), which provides landlord-tenant mediation services.

The City will collaborate with CHRB to promote fair housing information and resources at an annual
community event. Lodi will promote fair housing activities and resources by providing links through
its website to nonprofit, county, state, and federal agencies; providing fair housing information at the
Community Development Department public counter; designating a point of contact within the
Department to handle fair housing inquiries; and distributing fair housing information at public
locations in the City (such as the Lodi Public Library and the Loel Senior Center).

Responsibility: Community Development Department

Timeframe: ~ Current and ongoing, 2003 - 2009; annual community event for display of fair housing
information beginning in 2005

Funding: CDBG
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Objective: To provide public facilities and services meeting minimum City standards

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

& Keep

|:| Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

X] Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 27: Special Housing Needs

The City shall continue to implement zoning standards, provide regulatory incentives, work with
nonprofit and other private housing providers, and provide financial assistance, within the City’s
limited fiscal capacity, to facilitate the development and operation of housing meeting the needs of
special population groups. (See Programs 1, 5, and 17 for implementation.)

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X] Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

X] Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 28: Condominium Conversion

The City shall continue to regulate the conversion of rental housing and mobilehome parks to
condominium or stock cooperative ownership to reduce the displacement of low- and moderate-
income households. The City will implement requirement in Title 15 of the Lodi Municipal Code,
which govern condominium conversion. (See Program 18 for implementation on mobilehome park
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conversion.)

Responsibility: Community Development Department, Planning Commission, City Council
Timeframe: ~ Current and ongoing, 2003 - 2009

Funding: Application fees

Objective: To minimized the impact of displacement of low- and moderate-income households

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been X Keep Why or why not?
successful? (double click [] Eliminate

on box to check)
|:| Modify

Do you recommend X] Keep How would you change the program to make it more
continuing the program? [] Eliminate successful?

[ ] Modify

Program 29: Regional Solutions to Homeless Needs

The City shall continue to support regional solutions to homelessness through its participation in San
Joaquin County’s Continuum of Care strategy and collaboration with the Salvation Army. The City
provides annual contributions to nonprofit organizations that assist in the implementation of the
strategy. Programs and services under the Continuum of Care strategy include overnight shelter for
individuals and families in immediate need of assistance, transitional shelter, rent assistance for
homeless individuals and families ready to live in conventional housing, and supportive services to
assist homeless individuals and families in making a successful transition from homelessness to
independent living. Nonprofit organizations that provide services under the strategy include the
Central Valley Low Income Housing Corporation (CVLIHC), Center for Positive Prevention
Alternatives (CPPA), Gospel Center Rescue Mission, and New Directions.

Responsibility: Community Development Department, Planning Commission, City Council

Timeframe: ~ Current and ongoing, 2003 - 2009; annual review of applications by nonprofit
organizations for use of City’s share of CDBG funds

Funding: CDBG

Objective: To provide regional solutions to homelessness through continuum of care strategy
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Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

& Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

X] Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Goal E: To encourage residential energy efficiency and reductions in residential energy use.

Program 30: Energy Efficiency and Weatherization Improvements for Older Homes

The City shall continue to permit energy conservation and weatherization improvements as eligible
activities under the Lodi Housing Rehabilitation Program. The City will post and distribute
information on currently available weatherization and energy conservation programs operated by the
City, nonprofit organizations, and utility companies through the Lodi website, the Community
Development Department public counter, the Lodi Public Library, the Loel Senior Center, and other

public locations.

Responsibility: Community Development Department

Timeframe: ~ Current and ongoing, 2003 — 2009

Funding: CDBG, HOME, public and private utilities, nonprofit organizations

Objective: To increase energy efficiency in older homes

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X] Keep

|:| Eliminate
[ ] Modify

Why or why not?
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Do you recommend
continuing the program?

& Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?

Program 31: Energy Conservation for New Homes

The City shall enforce state requirements for energy conservation, including Title 24 of the California
Code or Regulations (state building code standards), in new residential projects and encourage
residential developers to employ additional energy conservation measures in the design of new
residential developments with respect to the following:

o Siting of buildings

e Landscaping

e Solar access

e Subdivision design

Responsibility: Community Development Department

Timeframe: ~ Current and ongoing, 2003 - 2009 as part of review of planning and building permit

applications
Funding: Permit fees
Objective: To increase energy efficiency in the design and construction of new homes

Describe implementation
progress:

Funding sources &
amount (2003-2009):

Has the program been
successful? (double click
on box to check)

X] Keep

[ ] Eliminate
[ ] Modify

Why or why not?

Do you recommend
continuing the program?

& Keep

[ ] Eliminate
[ ] Modify

How would you change the program to make it more
successful?
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